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DEFENCE HOUSING AUSTRALIA STATEMENT OF CORPORATE INTENT 2011/12

About DHA

The main function of DHA is to provide suitable housing and related services to members of the
Australian Defence Force and their families in order to meet the requirements of Defence (DHA Act
1987). In doing so, DHA contributes to Defence retention, recruitment and operational goals.

Through a national network of housing management centres, DHA manages a total portfolio of
18,284 properties (at 30 April 2011) valued at around $8.7 billion including off-base accommodation
for ADF singles in Darwin and dwellings held for the Australian Customs and Border Protection
Service (Customs) and the Australian Maritime Safety Authority (AMSA).

DHA is a Government Business Enterprise (GBE) operating under the provisions of the
Commonwealth Authorities and Companies Act 1997. It is required to maintain a strong balance sheet
and to meet shareholder return obligations. DHA is within the Defence portfolio but reports to the
Minister for Defence and the Minister for Finance and Deregulation as joint Shareholder Ministers.

DHA is not directly funded from the budget. Over the past ten years it has returned $1.8 billion to
Government through return of capital and payment of dividends.

Ownership Category As at 30/4/2011

DHA Leased Properties 11,982
DHA Owned Properties 3,841
Defence Owned Properties 2,362
Customs and AMSA 99
Total DHA Portfolio 18,284

Vision and Mission
Vision:
Excellence in Defence housing and related services.

Mission:

To deliver efficiently, housing and related services that meet Defence operational and personnel
requirements.
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Major achievements in 2010/11

Acquired significant development land at Rasmussen in Townsville, and at Lindfield and
Ermington in Sydney;

Completed a program of new housing in Adelaide to support relocation of 7RAR from Darwin;
Completed the construction of 829 houses under the Nation Building — Economic Stimulus Plan;
Started on a $250 million ten-year program of upgrades and replacement of Defence-owned housing;
Substantially completed a project to retrofit air-conditioning to 3,500 DHA-managed houses; and

Secured Sale and Leaseback revenues of $365m despite the impact of natural disasters
in Queensland.

Strategic objectives for 2011/12 - 2013/14

1.

Housing supplied and managed to meet Defence requirements.
Sustainable long term financial position and strong corporate governance.
Enhanced customer service.

Good stakeholder management and public relations.

Motivated, engaged and productive staff.

Information technology solutions that enhance the business and customer service.
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Corporate Intent 2011/12

In fulfilment of its mission, Defence Housing Australia (DHA) will respond to a forecast requirement
for 19,702 Defence members and their families to be housed by 2013/14. The DHA housing portfolio
will meet the needs of at least 83% of these with the balance supplied by the private rental market.

DHA will adjust its portfolio in response to growth in the ADF and changes in its disposition
including, most notably, the move of 3RAR to Townsville and the raising of 8/9RAR in Brisbane.
In addition, DHA will continue to upgrade and replace Defence-owned properties on and off-base.

The majority of properties in the DHA portfolio are owned privately and leased back to DHA on long
leases (the Sale and Leaseback program). Over the next three years the leases on 7,097 dwellings
will come to an end or properties will no longer be available for other reasons including age and
changes in Defence requirements. The bulk of these will be replaced by extending expiring leases
through the exercise of options or the negotiation of new leases.

A capital program of $1.34 billion over three years will add new properties by construction or
acquisition including off-base accommodation for ADF singles. This program will predominantly be
financed by Sale and Leaseback. DHA expects to raise $1 billion from this source although some
market uncertainty has arisen as a result of recent natural disasters, reduced demand and increased
supply in a number of locations. The sale of excess land and the disposal of properties no longer
required will generate a further $372 million over three years.

DHA's construction program depends on sourcing land in the right locations, at the right prices
and at the right time. For reasons of cost effectiveness, availability and timing, the acquisition of
development land rather than the purchase of retail lots will assume greater importance over the
next three years.

In particular, development will start on the newly acquired site at Rasmussen in Townsville; and,
following the necessary planning approvals, at Lindfield in Sydney. DHA expects to finalise the
purchase from Defence of the Ermington site in Sydney and start development there. DHA will
also pursue the Muirhead development in Darwin and smaller developments at Weston Creek in
Canberra, Gordon Olive Estate in Brisbane, Voyager Point in Sydney and Bayriver in Port Adelaide.

In an extension of existing arrangements in Darwin, DHA will invest up to $90 million over three
years in off-base accommodation for ADF singles in Canberra and Brisbane. Apartments will be sold
on Sale and Leaseback and the program is expected to be fully self-funding by the fourth year.

DHA will continue to invest in organisational capability through staff learning and development and
through improvement to business processes, especially in light of the transfer of the relocations
business to Toll Transitions. A particular focus will be to ensure that it has the right people in place
to oversee and manage the delivery of major development projects.

DHA's financial position is strong and will remain so over the next three years. The major risk
is fluctuations in the property market that impact on the capital raising needed to sustain the
construction and purchase of housing. The Board of DHA will continue to monitor the market.
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Selected priorities for 2011/12

»  Deliver Defence housing to within 5% of provisioning schedule commitments;

» Add 710 properties to the Defence portfolio by construction or acquisition;

»  Start construction of 97 houses on Larrakeyah Barracks, Darwin;

»  Supply off base singles accommodation in Canberra and Brisbane to value of $30m;

»  Progress major land developments including Rasmussen in Townsville, and Lindfield and
Ermington in Sydney;

» Pursue Sale and Leaseback of DHA properties with a revenue target of $325m;
»  Respond to 80% of requests for routine house maintenance within 14 days of call;
»  Sponsor ten Defence-related community programs including Defence Families Australia; and

»  Provide online access to Defence members receiving Rent Allowance to assist with
ongoing management.

DHA Portfolio —Summary of Additions and Subtractions 2011/12

DHA Portfolio - Summary of :

Additions and Subtractions m?:s'i:‘d q Singles S:J?JZ?n a

2011/12 9 g

Opening Balance 17,726 102 431 18,259
ACQUIS.ITIOHS and Constrpctlons +710 ) . +710
(including on-base housing)

Singles Ac;qu|S|t|ons and . 70 ) +70
Constructions

Singles direct leases - 30 - +30
Leasing additions +2,100 +3 +16 +2,119
Disposals and hand-backs to Defence -285 - -7 -292
Expiring Leases -2,935 -1 -16 -2,962

1. Only includes stock held in satisfaction of DHA obligations under the Services Agreement
with Defence (Members with Dependants housing).
2. Includes Customs and AMSA and stock held pending transition out of the portfolio.

3. This reduction of 325 will be a temporary outcome primarily because of the large number of
leases expiring in 2011/12.There should be a resumption of growth in the number of dwellings in
subsequent years.
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Governance

The DHA Board has nine Directors — a Chairman appointed by the Shareholder Ministers; four

Directors with expertise in residential property, real estate, building, social planning or finance; three

Directors nominated respectively by the Chief of the Defence Force, and the Secretaries of the

Departments of Defence and Finance and Deregulation; and the Managing Director appointed by the

Board (the only Executive Director).

In accordance with the Commonwealth Authorities and Companies Act 1997, DHA prepares a

Corporate Plan each year that sets out its strategic direction for the next three years. Once approved,
a Statement of Corporate Intent (SCI) is tabled in Parliament. The SCI sets out, among other things,
the Key Performance Indicators against which DHA reports on a quarterly basis to the Shareholder
Ministers. DHA also prepares an Annual Report which is tabled in the Federal Parliament.

Key Performance Indicators (KPI)—2011/12

Key Performance Indicator 2'I?a‘|lr19/;t2
Housing supplied against Provisioning Schedule >95%
New houses constructed or acquired 710
Defence members satisfied with the DHA-managed home >80%
Defence members satisfied with completed maintenance >80%
Lessor satisfaction with overall customer service >95%
Net Profit After Tax $81.8m
Return on Equity 6.1%
Return on Capital Employed 7.7%
Gearing 34.6%
Inventory Holding Period (in years) 2.4
Occupational Health and Safety Incident Rate (per 100 employees)) <2.0
% of salaries spent on training >1.0%
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